Diocese of Gary
Most Reverend Donald J. Hying

St. Joseph, Dyer

Reverend Ted Mauch, Pastor

Ecclesial Area:

Vocations

SMART Goal:

Hosting an informal "Commission" night using the
pre-synod parish discussion night as a model.

Priority:

Formation of Parish Commissions and Pastoral
Council

SMART Goal Rationale:

Valuing the baptismal call of the laity to assist in
the mission of the Church, St. Joseph Parish
wishes, by renewal and formation of Parish
Commissions and a Parish Pastoral Council, to
develop a plan that promotes and empowers the
role of lay leadership within the parish.

Ecclesial Area:

Vocations

SMART Goal:

Formation of Parish Commissions and Pastoral
Council

Priority:

Formation of Parish Commissions and Pastoral
Council

SMART Goal Rationale:

Valuing the baptismal call of the laity to assist in
the mission of the Church, St. Joseph Parish
wishes, by renewal and formation of Parish
Commissions and a Parish Pastoral Council to
develop a plan that promotes the role of lay
leadership within the parish.

Ecclesial Area:

Evangelization

SMART Goal:

Written invitations to all inactive families.

Priority:

Initiate personal visits and invitations to inactive
parishioners (Evangelization #3b 1 #1, 2, 4)

SMART Goal Rationale:

Initiating written invitations and personal visits
by groups of active parishioners will intentionally
engage marginalized and disengaged parishioners
in the hope of supporting and reconnecting to the
larger parish community.
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Ecclesial Area:

Evangelization

SMART Goal:

Personal Invitations to all inactive families

Priority:

Initiating written invitations and personal visits
by groups of active parishioners will intentionally
engage marginalized and disengaged parishioners
in the hope of supporting and reconnecting to the
larger parish community.

SMART Goal Rationale:

Initiating written invitations and personal visits
by groups of active parishioners will intentionally
engage marginalized and disengaged parishioners
in the hope of supported and reconnecting to the
larger parish community

Ecclesial Area:

Stewardship

SMART Goal:

Create Ministry Stewardship materials

Priority:

Create a process to better invite and train
ministers in all ministries (Stewardship #1 - 1,2)

SMART Goal Rationale:

So that the parish might form and train
parishioners in stewardship, encouraging them to
embrace a lifestyle generous with contribution of
time and talent and treasure. Special effort is
needed to form a Parish Commission to improve
invitation and training towards ministry

Ecclesial Area:

Stewardship

SMART Goal:

Revitalize ministry training and formation
experiences in the parishes.

Priority:

Create a process to better invite and train
ministers in all ministries as part of the formation
of the parish Stewardship Commission
(Stewardship, #1 1-2).

SMART Goal Rationale:

So that the parish might form and train
parishioners in stewardship, encouraging them to
embrace a lifestyle of discipleship, a lifestyle
generous with contribution of time, talent and
treasure. Special effort is needed to form a Parish
Commission to improve invitation and training
towards ministry.

