Diocese of Gary

Most Reverend Donald J. Hying

St. Mary - East Chicago
Reverend Nestor Varon, AIC

Ecclesial Area:

Evangelization

SMART Goal:

Create a retreat to initiate the communities
(ministries) where we assist in finding their
mission of service to the parish.

Priority:

Evangelization

SMART Goal Rationale:

We will create a program where we will support
the existing communities (ministries), strengthen
them and instruct them in their mission. The first
year we will receive, the second year we will live,
and the third year give, imitating our Blessed
Virgin Mary. We will create more communities
(ministries) and evangelize the youth and their
families.

Ecclesial Area:

Evangelization

SMART Goal:

We will create a program in which we will support
and strengthen the existing communities
(ministries) and instruct them in their mission.
We will create more communities (ministries) and
evangelize the youth and families.

Priority:

Evangelization 2

SMART Goal Rationale:

With these strengthened communities, there will
be an incentive for formation and the evangelizing
of the youth and families.

Ecclesial Area:

Discipleship

SMART Goal:

We will create space for families, adolescents &
young adults to participate more so that they can
feel a part of the St. Mary family.

Priority:

Discipleship and Formation 1

SMART Goal Rationale:

Create opportunities for families, adolescents and
young adults.
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Ecclesial Area:

Discipleship

SMART Goal:

We will create space for families,
adolescents and young adults to participate
more so that they can feel a part of the St.
Mary family.

Priority:

Discipleship and Formation 2

SMART Goal Rationale:

Create opportunities for families,
adolescents and young adults.

Ecclesial Area:

Sacraments, Prayer and Worship

SMART Goal:

Develop formational and dynamic events,
like retreats, conferences, liturgies, and
Bible studies on the sacraments and prayer
and the Eucharist. Help people to learn
more about prayer and the importance of
the Bible.

Priority:

Sacraments, Prayer and Worship - 1A

SMART Goal Rationale:

To help people learn more about prayer
and the importance of the Bible.

Ecclesial Area:

Sacraments

SMART Goal:

Develop formational and dynamic events,
like retreats, conferences, liturgies, and
bible studies on sacraments and prayer and
the Eucharist.

Priority:

Sacraments, Prayer and Worship 1B

SMART Goal Rationale:

The Eucharist becomes more alive and
consistent with praise and adoration.

